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Abstract 
The purpose of present study is to investigate effective factors on teachers’ work commitment. The population of this study 
includes 2800 teachers’ High Schools of 4th region of Tehran city. The samples were chosen by the use of Morgan table and it 
comprised about 340 subjects. Research method was descriptive. Sampling method was simple random. Gathered data were 
analyzed by using of descriptive and inferential statistics include Spearman correlation Test. There was positive and significant 
correlation between economic factors, human relationship, teacher’s knowledge, in-school factors, values system, teacher’s 
personality traits and teachers’ work commitment. 
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1. Introduction 
The board of education is one of the biggest and most sophisticates educational systems. This is an organization that 
for a long time it has played a constructive role in the survival and retention of human culture and civilization and 
today, also, it is like the cornerstone of the cultural, political, social and economical of every society. 
Deep studies in the field of effective factors in the changes of the societies and their progress indicate that they their 
glorious periods have always been symmetrical with their educational organization being dynamic and this 
organization has enjoyed having committed employees having conscience and being responsible. Based on this, 
taking into account the pivotal role of work commitment in the exploitation and the realization of the organization’s 
goals, we should, first, study work and its value in the fulfilment of social goals and then the relation between work 
commitment with the proper performance of duties and responsibilities de lighted to individuals should be stud red 
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so that, ultimately, a clear picture of the right concept of the work commitment terminology can come into effect. 
The period of time that work commitment has entered the administrative culture of our country is since the time that 
there was an agreement about the inner commitment for observing the requirements in connection with the work it 
was agree upon (Moeen, 1981, Pg. 63) provided that without any having any controlling system, the individual can 
perform his duties to the best of his abilities. 
Human work force needs reinforcement of work commitment and change in the work culture because committed 
human work force helps the organization to achieve its goals. If the work commitment is at its highest degree, we 
can assume having a society in which people of all walks of life try to do their duties to the best of the abilities 
(Donchali, 1998, Pg. 47). The inverse in the work commitment is directly related to the kind of perception they have 
of their employees. 
The awareness of the employees as to what kind of perception the society has of them has an impact on the increase 
in work commitment. The better the organization’s perception of its employees, the higher the employees’ work 
commitment will be (Ledden et al)1,( 2007). 
Having respect and value for humans is, in fact, the answer to one of his/her basic needs. What is the result? The 
reinforce mint of self confidence and work commitment in the employees. When there is optimism in the 
organization, there will be mutual respect between individuals and the atmosphere for work commitment will come 
into existence. In this research, the researcher is looking for the analysis for some effective factors on teachers’ work 
commitment and to do so six theories have been compiled: 
1. There is a connection between the teachers’ economic factors and work commitment. 
2. There is a connection between the teachers’ human relations and work commitment. 
3. There is a connection between the teachers’ knowledge and work commitment. 
4. There is a correlation between the teachers’ personal characteristics and work commitment. 
5. There is a correlation between inner-school factors and work commitment of Teachers. 
6. There is a correlation between value system and work commitment. 
 
2. Review of Literature 
 Many experts (Shafipour, 1998; Pouriya vali, 2006; Alimoradi, 2001; Hadaee 2005; Nazari Moghadam 2003; Pir 
Alaee, 2008; Alizadeh, 1996; Rahmani, 1998; Karbasi, 2002; Zabihpour, 1998)2 Conducted a lot of research and 
studies about. Teachers’ work commitment and have presented the results of the researches in famous magazines 
and articles in the form of reports about the efforts don in this matter. This just indicates the importance of teachers 
in the education of Today’s world. On the other hand, the existence of interested individuals in this matter and the 
analysis of the effective factors in teachers’ work commitment resulted in carrying out several researches which we 
will point out their more important findings. Shafipour (1998) while researching “the analysis of ways to expand the 
work commitment in education” reached the following conclusions: proper atmosphere, proper human relations, 
motivational factors, proper evaluation system, cultural factors and educational leadership in the development of 
work commitment are effective. 
Pouriya Vali (2006) reached the following conclusion in his research titled: “The Analysis of Effective factors in the 
reinforcement of elementary Schools work commitment in district one’s board of education in Esfehan province. 
The effect of these factors was the creation and reinforcement of religious commitment, human factors, and 
motivational factors, being committed to work values, the correct evaluation system and the management style in the 
reinforcement of teachers work commitment before the secondary level. Alimardani (2001) did a research titled, 
“effective factors on work commitment in district eleventh’s board of education” and its more important results 
indicate that among personal factors, the age and education factors do not have a significant correlation with the 
work commitment. Among occupational factors, there is a meaning correlation between the job and the employees 
and among management factors, the job satisfaction factor, relations with the subordinates and carrying out the 
correct rules and regulations with the work commitment there is a significant correlation. Hadaee’s results of the 
research (2005) titled, “the analysis of some of the effective factors on the work commitment and employees’ work 
discipline from the fourth district board of education in Tehran”) is as follows. 
Pir Alaee, (2008) in his research titled, “The Analysis of the management’s stability on the principal’s work 
commitment at Ardebil’s Girls elementary schools reached the following conclusions. 
 
1 - Ledden et all  
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Understanding, motivation, job satisfaction and how human relations are established are some of the factors that are 
directly related to the length of service by the principals. However, the assessment of the employees’ performance 
by the principles is not affected by the principals’ length of service. 
Nazari Moghaddam (2003) did a research titled, “Creating culture” and its correlation with the principals’ work 
commitment and the employees at the University of Shahid Beheshti”. The results of this research indicated that the 
specifications of the rewarding system, the clarity in goals, guidance, control, cohesiveness and reflection have the 
capability of predicting work commitment, but it is not possible to predict work commitment through characteristics 
of accepting risks, innovation, support and the pattern of connection. The major result of Alizadeh’s research (1996) 
titled “The Analysis of effective factors in the creation of work commitment from the principals’ point of view and 
office employees and the Structure of Kohkilooyeh and Boyer Ahmad” are as follows. 
Factors such as people’s positive view of the organization, effective organizational leadership, and faith in the work 
value in the organization, the proper and fair assessment system, the effective organizational structure and effective 
communications in the organization according to the priority in the creation of work commitment are effective. 
While conducting a research titled,” the study of work commitment sociology in Khorasan province public 
organizations”, Rahmani, 1998) introduced 5 factors as the effective factors for the increase or decrease of work 
commitment in the organizations which are as follows: the degree of the employees’ dedication to the norms and the 
roles, the individuals’ assessment of the degree of organizational supervision, the individuals’ assessment of the 
personal and organizational’ conformity of goals, the assessment of the degree of dedication of principals with the 
roles’ norms and the ambiguity of the role. 
Zabihpour (1998) in his research titled “the analysis of effective factors on work commitment in Mazandaran 
province offices reached the conclusion that satisfaction with management is one of those factors that can increase 
work commitment in the offices. 
Karbasi ;(2002) in his research titled “effective psychological factors on work commitment and social discipline 
“has named numerous factors from the psychological point of view as the effective factors on work commitment. As 
far as job satisfaction is concerned, the person who is not happy at all at work and has selected the job only because 
he had no other alternatives, will never feel any satisfaction in his/her job. 
A comparative analysis indicated that Japan despite the Post-war difficulties did not depend just on ate and chances 
like so many other 3rd word countries did and was able to overcome those difficulties by depending on faith, 
obligation, strong work, commitment, organization and genius management plus the existence of work force and 
taking advantage of effective education despite all the limitations imposed on her as a result of war and the 
occupation of the country and lack of natural resources and raw materials (sanjari, 1996; Pg 35-38). 
Some of the foreign experts (Rots3 et al, 2007; Farndale E.Kelliher4, 2008; Abdullah5 et al., 2010 Day6 et al., 2005; 
P.Mannix & J.Pommier7 2011; Mugagga & Musoke8, 2011) have also given different opinions about work 
commitment and obligations. 
The results of research by Rots et al; (2007) titled “the commitment to teach students by teachers” are as follows: 
Training or educating teachers and their degree at the time of starting teaching profession will have an influence on 
their work commitment effectiveness either directly or indirectly. Farndale and Keliher (2008) conducted a research 
on the management of performance at the highest level of (work) commitment. The results of this research indicated 
that there is a significant correlation between organizational justice, management performance and the increase in 
the employees’ work commitment. The manager’s performance is effective on the employees’ behaviour and it also 
has a positive correlation on the employees’ organizational justice and work commitment the research conducted by 
Jasem Abdullah et al; (2011) at the United Arab Emirats’ police department indicated that internal and external 
factors are the source or the foundation for the employees’ job satisfaction or the lack of it and the variables such as 
environmental factors, salaries, extra benefits, cash bonuses and overtime payments were the reasons for the 
determination of the employees’ job satisfaction. 
The result of a research conducted by Day et al; (2005) indicated that teachers’ work commitment as an important 
factor to predict their performance is the record of their presence and absences at work which has had an important 
 
3 - Rots et al 
4 - Farndale e kelliher 
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impact on the motivation for the students’ success and attitude towards learning and school attendance. There is, 
also, a correlation among the teacher’s motivation, effectiveness, job satisfaction, work commitment and work 
quality. Work commitment as a complicated phenomenon is correlated with the teacher’s personality, values, 
personal beliefs and the teacher’s understandings. 
A research conducted by P.Mannix and J. Pommier; (2011) titled, “the effects of employment factors in the 
determination of elementary teachers’ work commitment for the improvement of teaching/  learning environment 
using synthetic methods in schools indicated that from the teachers’ points of view factors such as: teachers’ 
understanding of programs conducive to their roles and methods, school environment and the teachers’ relations 
with the students’ parents are the factors that have tremendous impact on their work commitment. Also, it is 
important such programs will be responsive to the teachers’ values so that they can create the necessary teaching 
perspectives for the teachers in order for them to work with more commitment. 
There was a research conducted by Mugagga and Musoke; (2011) titled, “the study of teachers’ job condition and 
their work commitment in Uganda’s Roman Catholic high schools”. The conclusion of t his research showed that 
external factors such as socio-economic limitations and internal factors such as lack of paying attention by schools’ 
principals to the philosophy of education in catholic schools have created challenges for the teachers’ profession and 
work commitment. 
 
3. The Method of Research 
The goal of this research is to see that it is applicable and its method is descriptive measurement. The researcher has 
not manipulated the research’s variables and has only analyzed and studied the variables. The population of this 
research are 2800 the high school teachers in the city of Tehran. The samples based on Morgan’s chart were 340 
subjects. The researcher selected 400 as the sample’s volume to increase the credibility of the research and the 
prediction of the fact that some of the questionnaires might have to be disregarded. The method of sampling was 
simple random. The research tool is a researcher-made multiple choice questionnaire that have  25 close ended 
responses. The validity of the instrument was examined by 30 experts, and its reliability was calculated by Cronbach 
Alpha method proved 0.89.  
It is necessary to mention that every one of the components under study in the researcher-made questionnaire has 
been measured according to the items listed in the following chart: 
 
Table 1: Questions and Factors 
Factors Questions 
Economic Factors 1,2,3,4,5 
Human Relations 6,7 
Teachers’ Knowledge 8,9,10,11 
Teachers’ personality characteristics 12,13,14,15,16,17 
Schools’ Internal Factors 18,19,20,21,22 
The Value System 23,24,25 
 
4. Findings 
After, analyzing the presented responses, the Spearman’s coefficient test was used. In all the theories, the significant 
level of 0.000 and the number of samples are equal to 340. The results of the Spearman’s correlation 
co-efficiency are shown in the following chart: 
 
Table 2 : Spearman Correlation 
 Factors The Spearman correlation  co- efficiency 
Significant 
Level 
Work 
Commitment 
Economic Factors 0.514 
0.000 
Human Relations 0.447 
Value System 0.317 
Teachers’ Knowledge 0.141 
Personality Characteristics 0.429 
In-School Factors 0.189 
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“There is a correlation between economic factors and work commitment as far as the first assumption of the research 
is concerned” After analyzing the presented responses, we will use the Spearman correlation co-efficiency test and 
taking into account the chart’s result, we conclude that the amount of correlation co-efficiency of these variables 
equal to 0.514 has a significant level of 0.000. The rate of correlation co-efficiency indicates the strong connection 
between the economic factors and the teachers’ work commitment. Since the rate of significant level is less than the 
rate of error of the first type at 0.000 level is less, the assumption of t he existence of correlation and the significant 
connection between these two variables is confirmed with a rate of 99% accuracy. 
As far as the second assumption of the research is concerned, “there is a correlation between human relations and 
the teachers’ work commitment”. After analyzing the presented responses of the test, we used the Spearman 
correlation co-efficiency and considering the results of in the chart, we concluded that the amount of the correlation 
co-efficiency of these variables is equal to 0.447 with a significant level of 0.000. The rate of correlation co-
efficiency indicates that there is a significant correlation between the human relations and the teachers’ work 
commitment. Since the rate of significant level at the level of 0.01, is less than the rate of error of the first type, we 
can, therefore, say that the assumption of significant correlation between these two variables is confirmed with an 
accuracy of 99%. 
As far as third assumption of the research “there is a correlation between the teachers’ knows ledge and their work 
commitment” is concerned after analyzing the presented responses, we used the spearman correlation  
co-efficiency in the chart, we reached the following conclusions: 
The rate of the correlation co-efficiency of these variables is 0.317 with a significance level of 0.000. The rate of 
coefficient correlation indicates that there is an average connection between the teachers’ knowledge and their 
conscience. Since the rate of significant level is less than the rate of the first type error at 0.01 levels, the existence 
of significant correlation assumption between these two variables with the accuracy of 99% is confirmed.  
As far as the fourth assumption of the research is concerned, “there is a correlation the teachers’ personality 
characteristics and work commitment”. After analyzing the presented responses, we have used the Spearman 
correlation co efficiency. Taking into consideration the chart, the results were as follows: 
The rate of correlation co-efficiency of these variables is equal to 0.141 with the significance level of 0.000. The rate 
of correlation co-efficiency indicates the average connection between these personality characteristics and the 
teachers’ conscience. Since the rate of significant level is less than the first type error at the level of 0.01, we can, 
therefore, confirm the existence of t he assumption of significant correlation between these two variables with an 
accuracy of 99%. 
As far as the fifth assumption is concerned, “There is a correlation between the schools’ internal factors with the 
teachers’ conscience”. After analyzing the presented responses, we used the Spearman correlation co-efficiency and 
considering the chart, these results were achieved: 
The rate of the correlation co-efficiency of these variables is equal to 0.182 with a significant level of 0.0001. The 
rate of correlation co-efficiency indicates the average connection between this valve system and the teachers’ work 
conscience. Since they are of significant level is less than the first type error at 0.01, the existence of significant 
correlation between these two variables with an accuracy of 99% is confirmed. 
As far as the sixth assumption of the research is concerned, “there is a correlation between the value system and the 
teachers’ work conscience”. After analyzing the presented responses, the Spearman’s correlation co-efficiency test 
was used and based on the chart, the following results are attained: 
The rate of correlation co-efficiency of these variables is equal to 0.182 with a significant level of 0.0001. The rate 
of correlation co-efficiency indicates that there is an average connection between this value system and the teachers 
conscience. Since the rate of the significance level is less than the rate of first type error at 0.01 level, therefore, the 
assumption of significant correlation between these two variables are confirmed with an accuracy of 99%. 
 
5. Discussion and Conclusion 
Generally speaking, the results of this research showed that economic factors, human relations, in-school factors, 
teachers’ knowledge, the values system and the personality characteristics had the ranks of one through six in the 
analysis of factors related to teachers’ work commitment. The following is the explanation of these factors and the 
attained results. 
Here are the results from the findings in regards to the first assumption: 
The rate of correlation co-efficiency indicates the strong connection between the economic factors and the teacher’s 
conscience. The findings will also indicate that among the components related to this assumption, the choices of 
“salary”, “cash bonus” and “gifts” has the highest frequency distribution and percentage and from the perspective of 
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the city of Tehran teachers believe that they hold the ranks of one through three in connection with this assumption 
as far as effectiveness on the work commitment is concerned. The more financial security people have, the higher 
their motivation, interest and commitment towards their jobs will be. The related findings to this assumption are in 
conformity with the findings in researches of Hadaee (2005); Donecheli (1998); Abdullah et al., (2011) and 
Mugagga and Musoke (2011). 
The results of findings in connection with the second assumption are as follows: 
The rate of correlation co-efficiency indicates that there is a significant correlation between human relations and 
teachers’ conscience. The findings will also show that among the choices of this assumption, the choice of, “the 
principals’ flexibility towards the teachers’ opinions” has the first priority and the said teachers has assessed that one 
as the effective factor on the work commitment. The more the principal respects the teachers’ opinions, the more the 
teachers feel that the environment he/she works in is respectable .Thus, opportunities for encouraging teachers to 
increase their own individual and group capabilities.  
Findings attained from this research conforms to the findings of research conducted by Donecheli ;(1998); Pour 
Motlagh (1998); Alizadeh (1996); P.Mannix & J.Pommier (2011). 
The results of the findings in connection with the third assumption are as follows: 
The rate of correlation co-efficiency indicates that there is an average connection between the teachers’ knowledge 
and the their conscience. Then, the findings indicate that among the choices related to this assumption, the 
experience and practical skills and also “studying while doing the military service” have the first and second 
priorities which have been selected as the most important effective factors on their work commitment in this 
classification. “The relation between the academic major and the subject being taught” and “the increase in the level 
of knowledge and awareness” are also other choices that have, in proper order, had the highest rate of frequency. 
The findings of this section of the research conform to the findings of Hadaee research (2005). 
The results of the findings in connection with the fourth assumption are as follows: 
The rate of correlation co-efficiency indicates that there is an average connection between the personality 
characteristics and the teachers’ conscience. The findings from the fourth assumption indicates that “accepting 
responsibility”, “job satisfaction” and “age” choices take the ranks of the one three in this category as far as the 
effectiveness on work commitment is concerned. The choices of “gender”, “personality characteristics” and the 
“relations between the teacher and the students” compared to other choices of this category had less impact on the 
teachers’ work commitment. The resulted findings conform to the findings in researches conducted by Karbasi 
(2002); Alimardani (2001)’ Day et al., (2005).  
The results of the findings in connection with the fifth assumption are as follows: 
The rate of correlation co-efficiency indicates a strong connection between in-school factors and the teachers’ 
conscience. The findings attained in the fifth assumption indicate that “fair assessment”, “the principal’s 
performance” and “the establishment of teachers’ council” have the highest frequency distribution and percentage 
and from the teachers’ perspectives in the city of Tehran’s high schools, the ranks of one through three of the 
choices related to assumption of the effectiveness on the work commitment belongs to them. The results of the 
research conform to the findings of Rahmani (1998); pouriay Vali (2006); Alizadeh (1996); Farndale and Kelliher 
(2008); Mugagga & Musoke (2011). 
The results of findings in connection with the sixth assumption are as follows: 
The rate of correlation co-efficiency indicates the average connection between the values system and the teachers’ 
conscience. From the results of the sixth assumption, it became clear that among the choices related to this 
assumption, the choices of “respecting the educational system for teachers’ activities and “the society having respect 
for the teachers’ activities” have had the highest distribution frequency and percentage and as far as the subjects are 
concerned, they have gained the highest priority in the choices of this field. The findings related to this assumption 
conform to the findings of Hadaee’s research (2002) and Alizadeh (1996). 
 
6. Suggestions 
1. There should be more efforts in the creation of the organization’s employee’s motivation and maintaining   
it so that the employees will always have more motivation in their work. 
2. There should be more factors reinforced for job satisfaction in the organizations’ rules and regulations so 
that by the reinforcement of job satisfaction, of the employees, their work commitment can be reinforced 
too. 
3. There should be appropriate human relations between the employees and the authorities in every 
organization so that they can establish mutual trust and willingness to perform their duties. 
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4. Appropriate assessment of the employees’ performance at their organizations according to clear rules and 
regulations. 
5. There should be opportunities provided for the employees to continue their education so that they will have 
more skills to continue their jobs. 
6. Organizations should have respect for the employees so that they can work with more interest. 
More attention should be paid to the employees’ fair salaries so that they do not have to work multiple jobs to 
make a living.  
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